C’PT EXECUTIVE SOLUTIONS LLC

C3PT CAPABILITY STATEMENT

Culture Is the Strategy.

Veteran-Owned & Minority-Owned Small Business - SAM.gov Active

THE C3PT OPERATING SYSTEM

The five disciplines that make continuous improvement sustainable.

COMMUNICATION Clarity at every level, so the right people hear the right message and act on it.
COLLABORATION Breaking the silos so teams solve shared problems together, not in isolation.

CULTURE The human operating system beneath the data. The nucleus that makes change stick.
PERSEVERANCE Holding the course under pressure until measurable results are hard-wired.

TRUST The currency of leadership, earned through consistency and kept through follow-through.

CORE COMPETENCIES COMPANY DATA

Data-Driven Continuous Improvement, built on the Legal Name C3PT Executive Solutions LLC
Malcolm Baldrige Criteria for Performance Excellence Prncipal Pt Rk, M5,

: . . g g . UEI KG62Q381K5M5
Technical Assistance & Capacity Building, including CACE e
coaching and train-the-trainer - _

Registration SAM.gov Active
Organizational Diagnostics & Performance Type VOSB - MOSB Small Business
Assessment Location Greater Orlando, Florida
Interim / Fractional Executive Leadership (CEO and NAICS CODES
COO0)
Strategic Planning & Facilitation 541611 Administrative & General Mgmt Consulting
) R ) ] 541618 Other Management Consulting Services
High Reliability & Operational Readiness (HRO, ICS) 611710 Ediicational Support Services
After Action Reviews (AAR) and structured debriefs 611430 Management Development Training
CONTACT
DIFFERENTIATORS

Kelvin L. Parks, M.A. - Founder & CEO

Certified Malcolm Baldrige National Quality Examiner kelvin@c3ptexecutivesolutions.com

OPM-Certified Senior Executive Service (SES), c3ptexecutivesolutions.com
civilian flag-officer equivalent Greater Orlando, Florida

ICS 400 Incident Commander, the highest federal
emergency-management level

20-year retired U.S. Navy Chief Petty Officer

CEO/COO of 8 hospitals across 7 states, a $1.25B
portfolio, 6,000+ employees led

Direct principal access. Mr. Parks personally leads
every engagement.
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